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it's OWL in 100 seconds

Learn more about the cluster in a short video

https://Iwww.youtube.com/watch?v=AalLk8ugnFC0



https://www.youtube.com/watch?v=AaLk8ugnFC0
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Leading-Edge Cluster it‘'s OWL

Intelligent Technical Systems OstWestfalenLippe

We bundle the region's
excellence!

‘- Population
Surface (km?)

kﬂ Industries

Companies
Employees
Unemployment rate
GDP

@ Universities
Students

its owl

2.05m
6,523.2

Manufacturing, foods
electronics, furniture

approx. 140,000
approx. 1.09 m
approx. 5 %
approx. € 68.9 bn

14
approx. 65,000




What makes OWL different?

Increase of innovation performance as an overarching goal

v




Leading-Edge Cluster it‘'s OWL — a look back
. its owl

Milestones of the past years

it's OWL Strategy

60-page strategy paper sets the
direction for it's OWL

Winning the bid Evaluation

Foundation of it's OWL
association and it's OWL

Intensification of sustainability

2-day evaluation at Hannover Federal Ministry for Education
Messe in April and jury meeting in | and Research provides further

Clustermanagement GmbH May funding for Transfer and Work 4.0

Together for OWL

OstWestfalenLippel/it's OWL applies
at the Leading-Edge Cluster
competition of the Federal Ministry for
Education and Research

20/01/2020

it's OWL Clustermanagement GmbH

Start of Technology Transfer

Our SMEs benefit directly from the
results of cutting-edge research in
the region

Effective Technology Concept

Results from cross-sectional and
innovation projects expand the
technology platform




Leading-Edge Cluster it‘'s OWL — a success story its owl

Start of cooperation

project with Canada Al Marketplace — Platform for

"How can technology networks Al in product creation . Strategic initiatives

cooperate strongly and J(f New framework for technology transfer,
it's OWL wins a national Al d

goal-oriented to reach -
global top positions?“ competition
Focus on Al

Competence Centre STRATOSAAR=

the start-up venture Stratosfare and a mega project

sigh Data Factory are being initiated

Arbeitswelt.Plus boosting innovation
Boost 4.0 Competition of the Federal
European Project on Ministry for Education and  fffg ") DATENFABRIK-NRW

Reserach for the set-up of
regional competence centres

ARBEITSWELT %.“3

PLUS

Big Data for Factories

11.10.2022 it's OWL Clustermanagement GmbH




Companies build the economic backbone =g |

Its ow

BECKHOFF BENTELER V BETTE

makes it happen

BOLLHOFF [LILAAS Anetta  -DENIOS.
DN  bmcemoR B GE/

Maschinenbau

Z i
HESSE  Hettich ISRILD. Kannegiesser-
[ Llenze EXE NTTDATa PHENX
S&N  UNITY w/cGo Weidmiiller ¥ WP kemper

20/01/2020 it's OWL Clustermana gement GmbH



Research institutes deliver high-performance its owl
research
FH Bielefeld
A lniesiya FI'M : T 2 . i
Apphed Sciences OSTHESTFALEN-LIPPE U N IV E RSI TAT U N W ERSIT}:‘\T
1 roomscroe QWL e BIELEFELD IS\ PADERBORN

— Fraunhofer ZZ Fraunhofer = Fraunhofer
ENAS IEM I0SB-INA

BIf,mM citzc QT G.lab Ie@:ELab N bDmRC

alforschung: @ ™= CENTRUMINDUSTRIALIT

HEINZ NIXDORF INSTITUT I N ’ , ISyM

(Smart
oAt owL

20/01/2020 it's OWL Clustermanagement GmbH




A powerful governance structure

it's OWL Association
|
> Cluster Board

Advises

Advises/supports

Advises/supports .




Intelligent Technical Systems are our DNA
its owl

Product-Serwce Interlocklng Socw-TechnlcaI Interactlon

20/01/2020 it's OWL Clustermanagement GmbH




it's OWL strategy 2018-2023
"We want to be among the winners of digitisation."

Innovation
through cutting-
edge research

Digital transformation Entrepreneurship in the
for SMEs digital economy

4 programmes for value creation and employment

20/01/2020 it's OWL Clustermanagement GmbH



Success factor: Intelligent Technical Systems
Kannegiesser — intelligent laundry technology

Optimisation of operational planning
on the basis of a simulation model of the
entire laundry

Laundry separation by
intelligent gripping robot and
image processing

Self-optimising detergent dosing through
online wash water analysis and demand-
dependent detergent dosing

11.10.2022 it's OWL Clustermanagement GmbH



Part of the ecosystem
Orchestrated initiatives for regional development

STARTUP
REGION

A —-OWL
Digital = .
model region Ideen-Orte-Projekte
OWL Bildung 4.0WL

it's OWL pays into the strategy

—° of regional development

o— DAS NEUE

LAND

OstWestfalenLippe

MORGEN

in OstWestfalenLippe




it’s OWL - it’s global

Regionally networked — and globally successful

Innovation regions
work together on
effective Al

Innovation Lab

It's OWL facilitates
international
collaboration and cluster
building, e.g. in Malaysia

Delegation visits

Groups from all around
the world visit us to
learn about cluster
building and tech
transfer

20/01/2020 it's OWL Clustermanagement GmbH



Achievements since 2018 its owl

Explicit results in transfer, innovation and entrepreneurship
strengthen the commitment of partners

@,o +5% /il & +25% il
gained funding 1 0

in the field of Intelligent Technical Systems

over

o0

oo million Commercialisation 2 i
>1 00 — 1 5 of innovation projects x winner

euros through at national, federal Al
thanlgg it's OWL tech transfer anual project volume for competitions

million euros

(-
With a 6 3 million euros non-university reserach two [ pillars !‘\%cggela SERVICE ARBE'TSEILEJ';@ J;arktlﬁm
total of [} project volume Institutions shie
million euros at it's OWL cluster
over 1 00 additional investment in R&D infrastructure partners

Paderborn Bielefeld Lemgo
ZUKUNFTSMEILE 2  Akzelerator.0WL THINK TANK OWL £% innovationsPIN

in the field of

from more than 50
, organisations

%

20/01/2020 it's OWL Clustermanagement GmbH
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Cluster Marketing
Start with a strategy

= Consistent brand management

= From the inside to the outside! Joining forces
and mobilizing cluster stakeholders for joint
activities.

» Projects as primary points of contact for
communication

» Targeted activities and appearances in the
national and international professional
community.

= Media work.

Communication has been part of the
overall strategy from the start

Communication/marketing both
inside and outside the cluster

20/01/2020 it's OWL Clustermanagement GmbH

Choose the right
channels/instruments

Define your
messages

Find your audience



Cluster Marketing
Start with a strategy: Goals

its owl

Outside

= Distinction as a solution provider for digital
transformation and sustainable value creation
in SMEs (nationally and internationally)

= |mage of the region as a high-tech region
with attractive employers in business and
science has improved

Inside
= Create a cluster identity for member loyalty

=  Communicate the benefits of a cluster
membership

Set your goals = Create a unified communication

20/01/2020 it's OWL Clustermanagement GmbH



Cluster Marketing
Start with a strategy: Target groups

Outside
= Experts in business and science

= Complementary clusters in focus
countries

= Decision-makers and multipliers in
politics, business and associations

= Media
Inside
= Business owners, c-level

= Business/technology experts, innovation
managers

= Marketing managers

20/01/2020 it's OWL Clustermanagement GmbH




Cluster Marketing
Start with a strategy: Key messages

Outside

= |t's OWL is the cluster when it
comes to digitalization of
production

Define your . , : :
messages It's OWL is a blueprint for

technology transfer to SMEs
=  OWL offers attractive employers
Inside
= Benefit from cluster services

= Connect with your fellow
community members

= Use it's OWL to innvate/digitalise

20/01/2020 it's OWL Clustermanagement GmbH




Cluster Marketing o*
Start with a strategy: Instruments

. its owl

Outside

» Trade shows (Hannover Messe)
= Printed materials

= \Website

= Delegation visits

= Media & press

Inside

= |t's OWL meets...

= Strategy Summit

= Blog

= [nnovation platform

= Marketing working group
Both

» [nside it's OWL

= Social media

Choose the right
channels/instruments

20/01/2020 it's OWL Clustermanagement GmbH
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it‘'s OWL at Hannover Messe

Exhibition of more
than 20 partners on
450 sgm

10 international
delegations

Media briefing and
journalist tours

National politician
visits

Start-up area
Opportunity for
internal networking

and external
presentation

20/01/2020 it's OWL Clustermanagement GmbH 25



Award-winning cluster

Renowned for innovation and strategic excellence

2.PLATZ BEIM BEST OF |_ GOLD-LABEL DER -
(HUBER-VERLAG) A || (MASCHINENMARKT) INDUSTRY | | EXCELLENCE INITIATIVE

AWARD

20/01/2020 it's OWL Clustermanagement GmbH



High-profile politicians visit it‘'s OWL
its owl

2018:
Then
Federal
President
Joachim
Gauck
visits it's
OWL

2019:
Then
Federal
Minister
Peter
Altmaier
makes a
stop in
OWL

20/01/2020 it's OWL Clustermanagement GmbH



ctiviating German and international media

Bk b - y T Fubure f v Q

Embattled German Industrials
Pursue the Factory of the Future

Aaron Ricadels BUNDESPRASIDENT

GLOBAL EDITION

Handelsblatt 208

(GERMANY'S LEADING BUSINESS AND FINANCE DALY, FOUNDED IN 1946 30 JUNE 2015

| BILD (27.09.16, Online): Bundesprasident diskutiert Thema Digitalisierung. ‘

A Jus 2017, 06e0O0 MESZ

1) - - -
Bundesprasident diskutierte
Boondock Bonanza s
Ostwvestfalen-Lippe, or = Gormany's Industrial socior coukd docing by 220 billon puros skalierbar? Th D. -t I. -

Some of the most cutting-edge German comg

nies can OWL for short, isa rural

be found in a cluster of little towns in the state of North area of Germany filled with = Companies turming 10 mugmented roality, smart tactonss
Rhine-Wesf Companies, universities, and research | SClcompanies and others
leading Germany towards
centers have created a hotbed of entrepreneurship and P R )
innovation unparalleled in Germany makingalot of money in The clanking, hulking factory in a muzal patch of nomhwest Germary that
the process. produces 2. combine harvesters has lately been tuming out machines
BY ANKE HENRICH
with a technbcal edge. Claas Group, a 104-year-old, family-owned
FACTS manufacturer of harvesters, thy s and tractors, is bunting fos reven

e With sensons, as and softwage I

‘The OWLarea is focused
onleading Germany's
Industry 40 by
spearheading the . -

Spain wobbles )
15 Ahet Gt rtnanss et i et nnjryiong? : 1—:: j;,'fé %; EE
The price of Scoltish independence % 2 %;ﬁ E
ey 'S ressies aviiBe class o 1 Fh E
E i [ Wiy pramation iy goed far your bealts HE q; e 5-:.

The world wants to know h

How will machines talk toc -
factories of the future? Hov
actually function and wher

’
%

AN

L EE t.mf Klassenfotos von“
28Z \‘&\;7:4; & Z )l/ — 1940 1960 1560 1870 1980
WS = - 1 1 1961 1971 1981
; ‘g’f%%%% E %57! werborn (dpa) - Er hat digitale Brillen aufgesetzt und sich fir hochkomplexe
;’2;;&%_}% lii im lb odukle interessiert: Bundesprasident Joachim Gautk .
X e e ;E itwestialen-Lippe Gber die Digitall in der Arbef
o = (Serman lead media: FAZ,
E2x7 i r‘mfi\ WL crlsierten Weitmaridtaver Phoenix Contact in &
£ g i1 e o N5 fast zwes Milliarden Euro mil ki 15 000 Mitarty
sehigisiigs et \/\/elt, Handelsblatt,
1 " Zigx !;3 oy j] schungseinrichtungen und Organisationen zusamm .
b 2T N 7 v v—tR. THIEFSSILE
Wirtschaftswoche
. £ S p .
i i 5 Epacap? § International media: BBC
P 4 E
2 B EPH Bloomberg, Economist,
= W D L ER
FERSYSam B0 I t t' |
SSREamis gazH nternationales
BLie %o 28 -
Handelsblatt, Asashi
-3 DTUR
.
TR ST Tes Shimbun (Japan)

© it'SUIWRIRusteihfa ARG RieTE ORI DT SpTHS



Challenges in cluster marketing... its owl

...and how we overcome them

% Conflicting interests of the cluster partners v Involve all stakeholders from an early stage,
don't try to please everyone

¢ Prioritization of own business matters over v' Emphasize the necessity and benefit of
cluster matters collaboration and co-innovation

s Multitude of initiatives and support services for v’ Stick to what you‘re good at, don‘t try to cover
companies everything

20/01/2020 it's OWL Clustermanagement GmbH
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To conclude...

Think about communication from the start and involving partners directly

Communicate internally and externally

Leverage the influence of the partners

Stay true to your brand essence

20/01/2020 it's OWL Clustermanagement GmbH



The Technology-Network:
Intelligent Technical Systems OstWestfalenLippe . Germany

Salome LeBmann
International Relations & Marketing

u y 4
s.lessmann@its-owl.de

THANKS FOR YOUR ATTENTION!
QUESTIONS?

Sponsored by:

Ministerium fiir Wirtschaft, Innovation

Digitalisierung und Energie
des Landes Nordrhein-Westfalen
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